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Board of Directors
Meeting Minutes

Central Iowa Chapter / Project Management Institute

Central Iowa Chapter – P.O. Box 71396 - Des Moines, IA 50325-8101
Meeting Date:
March 10, 2011; 6:00 – 8:30 PM
Location:  

Mama Lacona’s: 3825 121st Street (Douglas)



Urbandale, IA 50323 Phone: (515) 270-0022

	OFFICER POSITIONS
	NAME
	STATUS

	Chapter President
	Norm Veen, PMP
	P

	VP of Communications & Marketing
	Venkat Gupta, PMP
	P

	VP of Membership & Volunteerism
	Julie Andresen, PMP
	P

	VP of Operations
	Anu Valluppara, PMP
	

	VP of Professional Development
	Kelly Peiper, PMP
	P

	VP of Treasury & Finance
	David Hudson, PMP
	P

	President Elect
	Lee Towe, PMP
	

	Immediate Past President
	Dave Gard, PMP
	

	NON-VOTING POSITIONS
	NAME
	STATUS

	Director of Audit
	Andy Pearson, PMP
	

	Director of Project Budgets
	Russ Cooner, PMP
	P

	Director of Communications
	Tammy Flick
	P

	Director of Logistics
	Mark Havlicek, PMP
	

	Director of Marketing
	Ajit Kumar, PMP
	

	Director of Membership
	Christa Addy
	

	Director of Newsletter
	Mayuresh Mahatme, PMP
	

	Director of Outreach & Public Relations
	Bruce Stone, PMP
	P

	Director of PDU & REP
	Natalia Shevchenko, PMP
	

	Director of Programs
	Jan Post, PMP
	P

	Director of Records Management
	Patricia Cooper, PMP
	P

	Director of Registration
	Diane Krcma, PMP
	P

	Director of Strategic Planning
	Brad Aplin, PMP
	P

	Director of Technology
	John Henry, PMP
	P

	Director of Volunteerism
	Joel Wolcott, PMP
	

	Director of  Website
	Tony Valluppara, PMP
	

	Director, Professional Development Day
	Rhonda Rose, PMP
	P

	Project Manager, Professional Development Day
	Jarod Devera
	P

	Project Manager, PMP Exam Prep Workshop
	Brad Aplin, PMP
	

	Program Manager, Collaborate to Succeed
	Katie Richards, PMP
	


Meeting Purpose:  Conduct the business of the PMI-CIC Board of Directors (BoD), provide activity updates, roadblocks, motions, and key planned activities.
Ongoing commitments to the membership:
a. Continue our successes with the traditional events [Chapter Meetings, Professional Development Day, PMP Workshop, Training Day]

b. Expand upon the wonderful success Collaborate to Succeed has experienced

c. Deploy technology improvements supporting how we conduct the business of the Chapter

d. Mature our operational effectiveness serving the needs of our membership

e. Promote and market PMI-CIC value proposition more effectively

II. 6:00 PM - Call the Meeting to Order 
III. Approval of Minutes:
a. February 10th Board meeting minutes were distributed for review on 2/14 and posted to the Board Members Committee folder (2011-02 February Meeting Minutes), with no correction/clarification requests the minutes were approved.
IV. President’s Update – Norm (15 minutes):
a. Articles of Incorporation – Biennial Report (Corp No. 249595) due April 1, 2011- required information sent on 2/16 to attorney who will file the report.  PMI-CIC will receive final report via email.

1. Need to find public location on PMI-CIC website for BoD Meeting minutes.  Attorney did not have any documentation that our Board met since 2001-  Membership should also have access to public BoD Meeting minutes
Action Item: John Henry/Operations to determine public location on PMI-CIC website where BoD Meeting minutes can be posted
b. 2011 R2 Meeting dates and locations:
1. Spring - April 28-30 Manitoba (Canada) Chapter (Spring 2011 R2 Registration) – Lee Towe considering attending 
2. Fall – November 10-12 – Heartland (Omaha, NE) Chapter (note correction in dates)
3. Note:  First day (i.e. April 28th and November 10th) is for Strategic Advisory Group (SAG) – only 1 representative per Chapter attends--usually Chapter President or designate
c. Collaborating with International Institute of Business Analysts (IIBA) Central Iowa Chapter and Des Moines Jaycees to put on Six Sigma session - initial planning meeting still TBD
d. BoD Log (Action Items, Motion Log): BoD Log
1. Action Item:  Pat Cooper to follow up individually with the 3 remaining Board members who need to sign and turn in their Letter of Understanding


V. Motions for Board Consideration (20 minutes) – Requires quorum of 4 voting officers  per PMI-CIC bylaws:
a. Propose to reduce PMI-CIC dues for Student Members from $30 per year to $10 per year to attract more Student Members
1. Discussion:

i. Norm Veen confirmed with PMI-Global that dues could be changed at any time

ii. Bruce Stone suggested Public Service Announcements (PSAs) to target students

iii. Norm Veen offered to speak at campuses about PMI and project management

iv. Do we need to charge for student membership at all?  Students still need to become PMI members ($30 per year)

v. Still charge $10 for student members at PMI-CIC Chapter Meetings
2. Motion changed by Dave Hudson to reduce PMI-CIC dues for Student members from $30 per year to $0 per year (student must be full time and show evidence of being a full time student).  Seconded by Kelly Peiper.  Motion passed.

b. Approve Professional Development Day (PDD) Project Charter (2011_PDD_Project_Charter) and proposed profit target of $12,800 to $15,000 ($12,800 profit based on tentative budget approved at February BoD Meeting of $74,000 (revenue) less $61,200 (expenses)
1. Discussion:

i. Target PDD profit should cover most of operational Chapter expenses(  Current budgeted total loss = $11,339, which includes PDD budgeted profit of $12, 800 as defined above.  For Chapter to break even (given current budget), PDD profit would need to be $11,339+ $12,800=$24,139
ii. Look at having 1 big name speaker to draw more people

iii. Use BoD Marketing team more to promote PDD to draw more people
iv. PDD Team to review format and topics/speakers and ensure sponsors & exhibitors understand and have input ahead of time of what they are getting
v. PDD Theme to be ready by the end of the month.  Bruce Stone can build a commercial based on the theme

2. Motion made by Dave Hudson to approve latest version of PDD Project Charter and to strive for a profit goal of $20,000.  Seconded by Venkat Gupta.  Motion passed.
c. Approve “Crucial Conversations” workshop contract – tentative budget approved at February BoD meeting of $8,693 (revenue) less $8,580 (expenses) for $113 (profit)
1. No motion needed since budget approved at February BoD meeting is still accurate.
d. PMI-CIC Domain Name Renewal Multi-Year Proposal – John Henry 
1. Motion made by Venkat Gupta to pay 9-year domain name renewal fee of $261.81.  Seconded by Dave Hudson.  Motion passed.


VI. Strategic Planning & PMP Review Class Update – Brad Aplin (15 minutes):
a. Strategic Planning (PMI-CIC 2011 Strategy Info): 
1. PMI Strategy Map adapted with PMI-CIC Mission & Vision

2. Strengths Weaknesses Opportunities Threats (SWOT) Analysis completed:
i. Some items will be removed for final version posted on public site

ii. Future focus to move weaknesses to strengths and threats to opportunities
3. Measure Performance Overview being worked for 2011
i. Good summary to facilitate periodic (quarterly) Board review of targets against actuals

ii. Charter Renewal process reports on 9 Core Services
4. Strategic Alignment Scorecard (SAS) spreadsheet currently being worked and will be shared with the Board before the April BoD Meeting
i. January Strategy Session completed about 75% of Service Targets for 2011

ii. Some measures changed for PMI-CIC (e.g. Leadership Institute Meeting Attendance ( 3-5 documented process improvements vs. number of people attending)
b. PMP Review Class:

1. Registration open – 6 students registered to-date (break even point)
Action Item:  Tammy Flick to send email blast to non-PMPs of the membership 
2. Instructors obtained

VII. Audit Update – Andy Pearson (10 minutes):
a. Status – email from Andy Pearson that audit for 2010 is proceeding well
b. Any additional assistance (people) needed?

VIII. VP of Treasury & Finance – Dave H (10 minutes):
February Financials:

1. Checking ending balance:

 as of 2/28/11 = $6,137.31
2. Savings ending balance

as of 2/28/11 = $171,485.59 (includes CD that matured)
3. PayPal ending balance

 as of 2/28/11  = $6,363.64
4. CD ending balance

as of 2/28/11 = $0.00, down from 104,608.96 as it matured

5. Cash ending balance

Cash as of 2/28/11 = $100.00

6. Total Assets

as of 2/28/11 = $184,086.54 
Reminder that all Chapter projects and programs should adhere to the budget processes and templates as defined in the PMI-CIC Policies and Procedures Manual located under My Committees(Board Members(Files ( Policies & Procedures folder( (Policies & Procedures Manual).  Ensure budget approval and post-project review occur.

IX. VP of Communications & Marketing – Venkat (20 minutes)

a. PMI-CIC Webcast Outreach update:
1. February webcast (http://www.ustream.tv/recorded/12957034) went very well – can we post on PMI-CIC website?
2. March 19 webcast topics?:

i. C2S – Katie Richards / Julie Andresen

ii. PMP Exam Prep Class – Norm Veen or Kelly Peiper (Brad A. out of town)
iii. PDD – Rhonda Rose / Jarod Devera – need pictures from PDD 2010
iv. Need to segment webcast so each portion can be viewed individually.  Studio could do but would cost more.  Can Operations (John Henry) review to see what can be done internally?

v. Need more PMI or other stock footage, 2-3 minutes each, to display during webcast
3. April 16 webcast:

i. Couple of Board members to talk about their roles on the BoD

b. Logo update:

1. Status of PMI-GOC approval – Norm to escalate PMI-GOC approval once he receives the email Ajit K. sent to PMI-GOC for approval
2. Need high resolution (e.g. PNG file) logo that is accessible on PMI-CIC website

c. Email Address Policy proposal
1. Recommend creating one generic email account per Board member that is transferrable to subsequent occupants of that role and thus becomes an asset of the PMI-CIC.  Generic email address should be used for all correspondence among the Board to maintain integrity of the usefulness of that email account.
d. Use of PMI-CIC LinkedIn / Social Media to:

1. Promote Chapter activities (e.g. Chapter meetings)

2. Hold PM discussion groups

3. Expand awareness (for volunteers, educational opportunities, etc.)
4. Include links to webcasts, www.pmi.org – goal is have second interface to access and promote our linkedIn site at our Chapter Meeting to have our members join

5. Should also be part of the newsletter to encourage people to join linkedIn
e. Advertising Guidelines (Advertising Guidelines) on our website – are they current/correct?  Can we execute them? 
1. Discussion:  
i. Don’t want to charge organizations for advertising who are already supporting PMI-CIC, but should charge organizations who want to advertise that have no history of supporting our Chapter
ii. Good start may be to reach out to top five 2010 PDD Sponsors, maybe run their commercial if they have one on monthly webcast.
iii. Speakers could use webcast platform to sell product, books, etc. – could lead to reduced rate for PMI-CIC
iv. Leverage webcast as a perk for PDD sponsors

X. VP of Professional Development – Kelly (15 minutes)
a. Chapter Meetings:

1. January survey results (2011-01-20_ChapterMeeting_SurveyResults) 
2. February survey results (2011-02-17_ChapterMeeting_SurveyResults) – Dane Pelfrey has requested his program be considered for 2011 North America Congress – will provide feedback to Congress Content Coordinator that program be considered as “introductory” only for his Portfolio Management topic
i. Norm to send recommendation to PMI and include survey feedback so PMI can decide what they want to do
3. Are we all set for the March 17th meeting?
b. Professional Development Day (PDD) update
1. Logo/Theme Contest – advertised in newsletter, paper versions at the Chapter meeting to collect there—Norm will announce at Chapter Meeting
2. Action Item:  Tammy Flick to send email blast on theme contest
3. Survey closes on March 19th 

XI. VP of Operations – Anu (was not present – see email update below):
a. Working on getting Program Log (Event Master) completed; Mark Havlicek scouting for locations for upcoming meetings
b. Putting together quote to request new laptop for our Chapter
c. John Henry working with Venkat and others on how to utilize social media 
d. Registration team working on getting name badges printed
e. Storage of documents—discussion on hold, pending future need
f. March Chapter meeting set up in progress.  Total guest count to be provided on 3/14 to Hotel Fort Des Moines.  All other tasks for Chapter Meeting will be coordinated
g. Website & Email account set up in progress:
1. Board discussion – need to determine if there are constraints around space, email attachment size, mailbox capacity, etc. – what can current website do?   Microsoft and cloud offerings are alternatives.
2. Action Item:  Norm Veen to schedule conference call to discuss this topic as quickly as possible.


XII. VP of Membership & Volunteerism – Julie (15 minutes)
a. Membership update
1. Membership at 598
2. Drafting letters to find out why members are not renewing promptly; sending reminders on renewals coming up; will be seeking Board input on this
3. Collaborate to Succeed (C2S):
i. Katie Richards reaching out to last year’s C2S sponsors to determine needs for 2011 
ii. Following up with organizations we couldn’t assist in 2010
4. Board members encouraged to follow up on task packages requested by Joel Wolcott in 3/8/2011 email
b. Chapter meeting guest policy – still being worked
c. Any precedents of which to be aware when getting non-Board member volunteers engaged for smaller projects (i.e. task packages)?

1. Suggestion – volunteer should be aligned with a Board member to ensure activity fits in our strategy and we are all working toward the same results

XIII. President-Elect – Lee (was not present):

a. Can we update Newsletter and Chapter Meeting procedures?
1. Please review Chapter Meeting procedures located under My Committees(Board Members(Files ( Policies & Procedures folder( (Chapter Meeting Process).  
b. Priority of other policies and procedures that should be documented next


XIV. Immediate Past President – Dave G (will not be present – see update below):
a. Charter Renewal Process – targeting 3/14 to complete (deadline is 3/31/2011)
b. Nominations Committee members for 2011 – currently reviewing candidates 

XV. Other Business – Jan Post (10 minutes): 
a. Should our Chapter be advertising webinars to our membership that come from vendors such as the International Institute for Learning (IIL)?
b. IIL Preferred Partner Program material distributed:
1. Provides discounts on ILL courses for PMI members
2. Portion of revenue goes back to PMI Chapter
3. Benefit our members should be aware of
4. Action Item:  Kelly Peiper to form meeting with Jan Post and Rhonda Rose regarding this and formulate a recommendation or proposal

XVI. Adjourn – 7:57 PM[image: image1.png]
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