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Today’s Presentation: 

Part 1:  The ACP Exam 
ÅACP vs. CSM: What’s the Difference? 

ÅHow Do I Pass The ACP Exam? 

Part 2:  Understanding Agile Project Mgt. 
ÅIs Agile Really Needed? 

ÅMapping Agile to the PMBOK®? 
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• Our company offers PMP and ACP Exam Prep 

as well as ScrumMaster Certification classes. 

Introduction: My Background 

• Also offer four career development seminars: 

–Command Course in Agile Proj. Mgt.  

–Crash Course in Leadership 

–Project Management Boot Camp 

–Masters Course in Estimating and Risk Management  

• Highly interactive, 1-day seminars can be customized 

for corporate onsite training. 
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Part 1:  The ACP Exam 

ACP: WIIFM? 

Have you ever wished to lead of “the next wave”? 

ÅPgMP, RMP, and SP = 1,507 members worldwide (12/10).  

ÅCAPM = 6,000 members…after 5 years (12/08).  

ÅACP Exam Inquiries = 6,000 in 60 days!  
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Part 1:  The ACP Exam 

ACP: WIIFM? 

Ever wished to be at the front of “the next wave”? 

One Sector Example = Many Companies: 

Å Biotechnology: Amgen, Biogen Idec, Genentech 

Å Health Insurance: Anthem, Kaiser Permanente, State Farm, 

UnitedHealth Group, Wellpoint 

Å Hospitals: HCA Healthcare, Tenet Healthcare, University of 

Pittsburgh Medical Center 

Å Medical Devices: Abbott Labs, Baxter, GE Healthcare 

Å Pharmaceuticals: Alcon, Eli Lilly, Johnson & Johnson, 

Novartis, Novo Nordisk, Pfizer 
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Part 1:  The ACP Exam 

ACP vs. CSM: What’s the Difference? 
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Part 1:  The ACP Exam 

ACP vs. CSM: What’s the Difference? 

Certified ScrumMaster 

(CSM) 

Agile Certified 

Practitioner (ACP) 

None High School Minimum Education 

Mandatory Agile Training 2-day CSM Course 
21 hours of Agile 

Training 

Minimum Agile 

Experience 
None 

1,500 hours in last 2 

years on agile team 

Minimum Project 

Experience 
None 

2,000 hours in last 5 

years  

Exam Length 
35 multiple-choice 

questions in 1 hour 

120 multiple-choice 

questions in 3 hours 

Passing Mark Pass-Pass Exam (0%) Not Yet Announced 
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Part 1:  The ACP Exam 

ACP vs. CSM: What’s the Difference? 

Fundamentals – Six Domains: 

I   – Value-Driven Delivery       IV – Adaptive Planning 

II  – Stakeholder Engagement    V – Problem Detection/Resolution 

III – Team Performance          VI – Continuous Improvement 

Examination Content Outline: 

ÅTools & Techniques (50%) – 50 Components 

ÅKnowledge & Skills (50%) – 43 Components 

ACP In-depth Coverage:  

ÅThree Frameworks (Scrum, XP, and Lean S/W Dev.) 

ÅOne Toolset (Test-Driven Development (TDD)) 
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Part 1:  The ACP Exam 

ACP vs. CSM: What’s the Difference? 

How Do You Get PMI – ACP Certified? 

1 – Eligibility : 

• High school or higher  

• 21 hours of Agile PM Training 

• 2,000 general PM experience (PMPs automatic) 

• 1,500 hours in Agile (beyond the 2,000 general PM) 

2 – Examination: Three hours, 120 Questions 

3 – Results: Pilot Program in December 
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Part 1:  The ACP Exam 

How Do I Get 1500 Agile Hours?  Vocabulary! 

Traditional:  

Graphical WBS 

Objective 

Phase 1 Phase 2 

Work 

Package 1 

Work 

Package 2 

Work 

Package 1 

Work 

Package 2 

Activity 1 Activity 2 Activity 3 

Task 1 Task 2 Task 3 

Agile / Scrum:  

Feature Structure 

Product 

Theme 1 Theme 2 

Epic 1 Epic 2 Epic 3 Epic 4 

Story 

1 

Story 

2 

Story 

3 

Task 1 Task 2 Task 3 

DETAILS 

Few & 

Broad 

Many & 

Specific 
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Part 1:  The ACP Exam 

PMBOK: 

1. Objective 

2. Phase 

. 

. 

3. Work Pkg. 

. 

4. Activity  

5. Task 

Definitions are completely arbitrary logical devices. 

AGILE: 

1. Product 

2. Theme 

. 

. 

3. Epic 

. 

4. Story 

5. Task 

DEFINITION: 

1. Business-level Full Function Vision 

2. What a User Class wants to see or  

experience (Sub-function; End-to-

end workflow) 

3. What a User will do and the result(s) 

they will see 

4. Workflow component in User words 

5. Technical task plus acceptance 

criteria 

How Do I Get 1500 Agile Hours?  Vocabulary! 
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Part 1:  The ACP Exam 

TRADITIONAL : 

1. War Room 

2. Ad-hoc 

      Meetings 

3. EVM 

. 

4. Expedited 

     Delivery 

5. Work Order 

Definitions are completely arbitrary logical devices. 

   AGILE: 

1. Co-located 

2. (Daily) 

     Stand-Up  

3. Value-Driven 

     Deliverables 

4. Multiple 

    Sprints 

5. User Story 

DEFINITION: 

1. Everyone in one area. 

2. Everyone shows up and shares 

what’s been accomplished. 

3. Work’s been done that creates 

value the customer can see. 

4. Workflow based on specific, 

clearly defined expectations. 

5. Work description plus clear 

acceptance criteria. 

How Do I Get 1500 Agile Hours?  Vocabulary! 
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How Do I Pass The ACP Exam? 

Choice #1 – PMI’s ACP Book List 

Title:            Price Pages 

Agile Estimating and Planning     $  54.99   368  

Agile Retrospectives: Making Good Teams Great    $  29.95   200  

Agile Project Management: Creating Innovative Products   $  49.99   432  

Agile Project Management with Scrum     $  39.99   192  

Lean-Agile Software Development: Achieving Enterprise Agility $  39.99   304  

The Software Project Manager's Bridge to Agility   $  49.99   384  

Agile Software Development: The Cooperative Game   $  59.99   504  

Coaching Agile Teams      $  42.99   352  

Becoming Agile: In an Imperfect World     $  44.99   408  

The Art of Agile Development     $  39.99   440  

User Stories Applied: For Agile Software Development   $  54.99    304 

        $507.85  3,888 

 

Choice #2 – PMI-CIC ACP Exam Prep Class 

January 19 – 20, 2012 

(optional Agile Simulation, January 21) 
 

Part 1:  The ACP Exam 
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Part 2:  Understanding Agile Project Mgt. 

Part 2:  Understanding Agile Project Mgt. 

ÅIs Agile Really Needed? 

ÅMapping Agile to the PMBOK®? 
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Part 2:  Understanding Agile Project Mgt. 
Is Agile Really Needed? 

The last major tool recognized in the PMBOK (Second 

Edition) was Critical Chain in 1997. 

What has changed since then? 

• Google launched in September, 1998 

• The iPod was unveiled in October, 2001 

• The BlackBerry “smartphone” was released in January, 2002 

• NASA’s Phoenix lander extracted Martian ice in June, 2007 

•  iPad was released in April, 2010 
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Has Our Work Gotten… 

 Complex? 

QUALITY  

PMBOK,  

Third Edition.  

Cost 

Customer 

Satisfaction 

PMBOK,  

Fourth Edition.  

Iron Triangle transformed into a Hell-of-a-Hexagon 

From Three to Fifteen Interrelationships. 

Part 2:  Understanding Agile Project Mgt. 
Is Agile Really Needed? 
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This conundrum is sometimes called, “YANGUI ” . 

Has Complexity Changed Requirements? 

Part 2:  Understanding Agile Project Mgt. 
Is Agile Really Needed? 
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Has Complexity Impacted Results? 

Conclusion: Failure rates are the highest in over a decade. 

Part 2:  Understanding Agile Project Mgt. 
Is Agile Really Needed? 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

Methodology = Philosophical Foundation 

(Traditional or Agile) 

“I estimate that 75% of those organizations using Scrum will  

   not succeed in getting the benefits they hope for from it.”  

          Ken Schwaber, Scrum Co-Creator 

Framework = Logical Foundation 

(Scrum, Extreme, FDD, Lean or PMBOK®) 

Processes = Practical, How To Protocols 

(Sponsoring, Organizing, Funding, Controlling) 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

The Agile Manifesto – We Valueé  

Individuals and Interactions 

Working Software 

Customer Collaboration 

Responding to Change 

Processes and Tools 

Comprehensive Documentation 

Contract Negotiation 

Following a Plan 

over 

over 

over 

over 

We Would Add… 
not a … 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

PMI – PMBOK  AGILE FRAMEWORK 

EMPIRICAL 

PROCESS CONTROL 

THEORY 
 

TRANSPARENCY 

+ 

INSPECTION 

+ 

ADAPTATION 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

Traditional:  

• Stakeholders & Sponsor 

Agile / Scrum:  

• Stakeholders & Sponsor 

• Program or Sr. Project Manager 

• PM or Sr. Technical Lead or BA 

• Team and SME’s 

• Everybody else 

• Product Owner 

• Scrum Master 

• Team and SME’s 

• Everybody else 

Traditional vs. Agile/Scrum 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

When is it best to do detailed estimating, (a) when you 

know very little or (b) when you know a lot? 

TIME 

E
S

T
IM

A
T

IN
G

 Traditional 

Agile 

Key Question : 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

Estimation Variance Over Time 

TIME:       T                  T+30               T+60               T+90              T+120             T+180 

300 

 

200 

 

100 

 

0 

 

-100 

 

-200 

 

-300 

 

-400 



EFFORT / COST 

A
C

C
U

R
A

C
Y

 

Accuracy 

of  Estimate 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

Accuracy vs. Cost 

10 Hours 

80% 

20 Hours 

90% 

Cost of Estimate 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

STORY 1 

(10 Pts.) 

STORY 2 

(15 Pts.) 
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(15 Pts.) 
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Task B 

Task C 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

Project ï Deliverable #1 

Phase #2 

Phase #1 

Work Package #1 

Activity 1 Act. 2 

WP #2 

Act. 3 

$ 
WP #3 WP #4 

Act. 4 Act. 5 Act. 6 

Roadmap 

Release Plan #2 

Release Plan #1 

Iteration #1 

User Story 1 Story  2 

Iteration #2 

Story  3 

$ 
Iteration #3 Iteration #4 

Story  4 Story  5 Story  6 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 

Roadmap 

Release Plan #1 

Iteration #1 

Story Story  

Iteration #2 

Story  

Release Plan #2 

Iteration #1 

Story Story  

Iteration #2 

Story  

Release Plan #3 

Iteration #1 Iteration #2 

Epic Epic Epic 

Release Plan #4 

Theme #1 Theme #2 

Epic Epic Epic 

Release Plan #5 

Theme #4 Theme #5 

Epic Epic 

Release Plan #6 

Theme #6 Theme #7 
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Part 2:  Understanding Agile Project Mgt. 
Mapping Agile to the PMBOK® 


