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Today' s Presentatio ;Rﬁ

Part 1: The ACP Exam
AACPvs. CSM: What's the
A How Do | Pass The ACP Exam?

Part 2: Understanding Agile Project Mqt.
Als Agile Really Needed?
A Mapping Agile to the PMBOR?
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Introduction My Background GR?
y Batty PM

Traditional. Agile. Hybrid.

e Our company offers PMEBndACP Exam Prep
as well asscrumMaster Certification classes.

o Also offer fourcareerdevelopmenseminars:

— CommandCourse in AgileProj. Mgt.
— Crash Course in Leadership
— ProjectManagement Boot Camp

— MastersCourse in Estimating and Risk Management

« Highly interactive, iday seminars can lmeistomized
for corporateonsitetraining.
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Part 1: The ACP Exam GRS
IV

n
/ \C P . WI I F M ? Traditional. Agile. Hybrid.

Have you ever wished to |
A PgMP RMP, and SB 1,507members worldwide (12/10).
ACAPM = 6, 000 mparsfle/08. ...aft er
A ACP Exam Inquiries %6,000in 60 days!

67% of Organizations Use Agile
Source: PMI.org (2011)

m Select Projects Only BExtensively ONot At All
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Part 1: The ACP Exam GRS8

Py

L}
/ \C P . WI I F I\/I ? Traditional. Agile. Hybrid.

Ever Wl Shed to be at t he

One Sector Example = Many Companies:

A
A

To

Biotechnology Amgen, Biogen ldec, Genentech

Health InsuranceAnthem, Kaiser Permanente, State Farm,

UnitedHealth Group, Wellpoint

Hospitals HCA Healthcare, Tenet Healthcare, University of

Pittsburgh Medical Center
Medical DevicesAbbott Labs, Baxter, GE Healthcare

Pharmaceutical®\lcon, Eli Lilly, Johnson & Johnson,

Novartis, Novo Nordisk, Pfizer
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Part 1: The ACP Exam [!;}\' '
ACPvs. CSM: What' 8 the pf‘f

PMI SCRUM ALLIANCE
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Part 1: The ACP Exam

GRB
Wh a t ’ Q t h e [!ad jonal. gJIeand

ACPvs. CS M:
Certified ScrumMaster Agile Certified
(CSM) Practitioner (ACP)
Minimum Education None High School

Mandatory Agile Training

2-day CSMCourse

21 hours oAgile

Experience

Training
Minimum Project 2,000 hours in last 5
: None
Experience years
Minimum Agile 1,500 hours in last 2
None

years on agile team

Exam Length

35 multiple-choice
guestions in 1 hour

120 multiplechoice
guestions in 3 hours

Passing Mark

PassPass Exam (0%)

Not Yet Announced
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Part 1: The ACP Exam G;R'BI
'8 the [!

ACPvss. CSM: What

ACP Indepth Coverage:
AThree Frameworks (Scrym{P,and Lean S/W Dev.)

AOne Toolset (Tesbriven Development (TDD))

Fundamentals Six Domains:
| —ValueDriven Delivery I\V— Adaptive Planning
Il — Stakeholder Engagement \Problem Detection/Resolutior

Il — Team Performance VI — Continuous Improvement

Examination Content Outline
ATools & Technigues (50%) 50 Components
AKnowledge & Skills (50%}) 43 Components
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Part 1: The ACP Exam [!;]\' '
ACPvs. CSM: What' 8 the ;f‘f

How Do You GePMI —ACP Certified®

1 — Eligibility :
e High school or higher
21 hours of Agile PM Training
« 2,000 general PM experience (PMPs automatic)
* 1,500 hours in Agile (beyond the 2,000 general PM)

2 — Examination Three hours, 120 Questions

3 — Results Pilot Programn December
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Part 1: The ACP Exam

How Do | Get 1500 Agile Houfs Vocabulary!

Traditional:
Graphical WBS DETAILS
Few &
Objective Broad
I |
| | I
Phase 1 Phase 2 |
| I | | I | !
Work Work Work Work |
Package 1| Package 2| Package 1| Package 2 |
| | :
Activity 1 | | Activity 2 | | Activity 3 |
I v
| 1 |
Many &
Task 1|| Task 2| | Task 3 Specific
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Traditional. Agile. Hybrid.

Aqile / Scrum:

Feature Structure

Product

Task 2




Part 1: The ACP Exam ﬁﬁ,ﬁ
How Do | Get 1500 Agile Houfs Vocabulary!

Definitions are completelgrbitrarylogical devices.

PMBOK: AGILE: DEFINITION:
1. Objective 1. Product 1. Businesdevel Full Function Vision

2. Phase 2. Theme 2. What a UseClasswants to see or
experience (Sufunction; Endto-
end workflow)

3. Work Pkg. 3. Epic 3. What a User will do and the result(s
they will see

4. Activity 4. Story 4. Workflow component in User words

5. Task 5. Task 5. Technical task plus acceptance
criteria
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Part 1: The ACP Exam 'G;R,ﬁ

How Do | Get 1500 Agile Houfs Vocabulary!

Definitions are completelgrbitrarylogical devices.
TRADITIONAL : AGILE: DEFINITION:

1. War Room 1. Co-located 1. Everyone in one area.

2. Ad-hoc 2. (Dalily) 2. Everyone shows up and share
Meetings StandUp what ' s been ac
3. EVM 3. ValueDriven3. Wor k'’ s been dc

Deliverables value the customer can see.

4. Expedited 4. Multiple 4. Workflow based on specific,
Delivery Sprints clearly defined expectations.

5. Work Order 5. User Story 5. Work description plus clear
acceptance criteria.
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Part 1: The ACP Exam GR8
PV

How Do | Pass The ACP Exam?
Choice#:-PMI s ACP Book Lji
Title: Price Pages
Agile Estimating and Planning $ 54.99 368
Agile Retrospectives: Making Good Teams Great $ 29.95 200
Agile ' : ' ' 432
Agile _ 192
Lean; Choice #2- PMI-CIC ACP Exam Prep Cla13%04
The § 384
Agile - January _19 20_, 2012 504
goac (optional Agile Simulation, January 21) jgg
ecol
The ArTorAgiie Development $ 39.99 440
User Stories Applied: For Agile Software Development $ 54.99 304
$507.85 3,888
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Part 2: Understanding Agile Project Mgt. f;ﬁ'ﬁ

Part 2: Understanding Agile Project Mqt.
Als Agile Really Needed?
A Mapping Agile to the PMBOR?
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Part 2: Understanding Agile Project Mgt. f;ﬁ'ﬁ

I S Ag i I e R e aI y N e e d e d ? Traditional. Agile. Hybrid.

Thelast majortool recognizedn the PMBOK (Second
Edition) was CriticalChain in1997.

What has changed since then?
* Google launched in September, 1998
e The iPod was unveiled in October, 2001
TheBl ackBerry “smartphone” w
* N A S APhaenix lander extracted Martian ice in JU2@)7
 iPad was released in April, 2010
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Part 2: Understanding Agile Project Mgt. f;ﬁ'ﬁ

Is Agile Really Needed?
Has Our Wor ot t en...
Complex? Cost
&9
(@)
%0
oMBOK PMBOK,
Third Edition. Fourth Edition.
.\@
Q%
QUALITY S

Customer
Satisfaction

Iron Triangle transformed into &lell-of-a-Hexagon
FromThreeto Fifteeninterrelationships.
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Part 2: Understanding Agile Project Mgt. lcaﬁ'fal

Is Agile Really Needed?
Has Complexity Changed Requirements?

Feature Usage

Sometimes
16%
Rarely
19%

Thi s conundrum 1YAN@EJEMet i me
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Part 2: Understanding Agile Project Mgt. lcaﬁ'fal

Is Agile Really Needed?
Has Complexity Impacted Results?

CHAOS 2009 RESULTS SUMMARY

Success
32%

Challenged
44%

Conclusion Failurerates are thaighestin over a decade
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Part 2: Understanding Agile Project Mgt. f;ﬁ'ﬁ

Mapping Agile to the PMBOR

Methodology= Philosophical Foundation
(Traditional or Agile)

Framework= Logical Foundation
(Scrum, Extreme, FDD, Lean or PMBOK

Processes Practical, How To Protocols
(Sponsoring, Organizing, Funding, Controlling)

| e st 178%of tleosetolgamnizations using Scrum will
notsucceed I n getting the ber
Ken Schwaber, Scrum CCQreator
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Part 2: Understanding Agile Project Mgt. 'Ggltﬁ

Mapping Agile to the PMBOR

The Agile Manifeste-We Val ueé

Individuals and Interactions over Processes and Tools
Working Software over Comprehensive Documentatiol
Customer Collaboration over Contract Negotiation
Responding to Change over Following a Plan

We Woul d Add...
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Part 2: Understanding Agile Project Mgt. lcaﬁ'fal

Mapping Agile to the PMBOR
PMI -PMBOK AGILE FRAMEWORK

Project Mamzement Proces Grome

l[-q &

s e e SR EMPIRICAL
= Dwveldop Project | = Develdop Project | = Diireciand = Necenitcr and = Clome Projecior
Charner Mamagement Plan | Masage Project Coemirnl] Progect Piase

Execstion Week
= Perform
Im=grased
Change Cominol
= Collect = Varify Scops
Requireme s = Coeinod Scope
= Define Scope
Creare WES
= Define Activities = Comtro] Schedule
* Seguenc
Actvite
= Extimase Activity
Besources
» Exiimoge Actvity
Desration
= Davelop Scheduk
= Estimase Com = Comrod Cosis
= Dedermine +
Ersdget

= Plan Qrmality Perform Crmlity | = Perform Crmality
— INSPECTION
* Develop Homan | =

Rrsoerce Fan

- De 1-9-.-]‘-0:#
- )-[a:ﬂg\e Project I
Team
= Tdamitfy = Plan Cosmemroni- = Diiribesie = Raport
Sakehodders casiom Terfioermatioen Parformance
* Mamge
Sakeholder
Expeciations
= Plan Rk = Mlcerior and
Moo gmesm Coeriro] Rk
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Part 2: Understanding Agile Project Mgt. 'GQR,Bi
Mapping Agile to the PMBOR \ /

Traditional. Agile. Hybrid.

Traditionalvs.Agile/Scrum

Traditional: Agile / Scrum:
e Stakeholders & Sgarkedirol der s

Pr mmgSr. BrojecManager * P r Ownarc t
e« PM or Sr. TechniSccCalum eMaads toerr
+ Team and SME's Team and SME

e« Everybody else Everybody el
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Part 2: Understanding Agile Project Mgt. f;ﬁ'ﬁ

Mapping Agile to the PMBOR
Key Question

When is itbestto do detailed estimating, (a) when you
know very little or (b) when you know a lot?

Traditional

ESTIMATING

TIME
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Part 2: Understanding Agile Project Mgt. IG.RIBI

Mapping Agile to the PMBOR
Estimation Variance Over Time

300 frmm m o
200 === == e e e e -
g0 o)) A IS R
R ——
o) MY R SR R
7700 SN NN

G 0] Sy Sy SRR SR SRR SR

-400
TIME: T T+30 T+60 T+90 T+120 T+180I
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Part 2: Understanding Agile Project Mqgt.

Mapping Agile to the PMBOR

Accuracyvs. Cost

ACCURACY

Cost of Estimate, -7

-

»

Accuracy
—p

Hours 20 Hours

l
EFFORT / COST

of Estimate
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Part 2: Understanding Agile Project Mgt. f;ﬁ'ﬁ

I\/I ap p I n g Ag I I e tO th e P M B O R Traditional. Agile. Hybrid.
BURN DOWN
ESTIMATE 0901 0902 0903 0904 0905 09-06 09-07

Task A 20 20 16 14 12 8 6 0

STORY 1 4 4 4 4 2 1 0 0
Task B

(10 Pts.) 8 8 6 0 0 0 0 0

Task C 2 2 2 2 0 0 0 0

Task D 10 10 6 4 4 2 0 0

Task A 6 6 2 0 0 0 0 0

STORY 2 Tk B 24 24 24 20 14 8 6 0

(15 Pts.) 18 18 14 12 10 6 0 0

Task C 8 8 8 8 8 4 0 0

Task D 10 10 10 10 8 6 2 0

Task A 14 14 12 12 10 6 4 0

STORY 3 4 4 4 4 2 1 0 0
Task B

(15 Pts.) 8 8 6 2 0 0 0 0

Task C 12 12 12 10 8 4 0 0

Task D 16 16 16 12 8 4 0 0

Baseline: 164 164 137 109 82 55 27 0

Remaining: 164 142 116 88 58 26 0
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Part 2: Understanding Agile Project Mgt. 'Ggltﬁ

I\/I ap p I n g Ag I Ie to th e P M B O R Traditional. Agile. Hybrid.
BURN DOWN
ESTIMATE 0901 0902 0903 0904 0905 0906 09-07
Task A 0 0 G / Q G 0
STORY 1 '
(10 Pts) | LTaskB
Task C
Task D
Task A
STORY 2 Task B
(15 Pts.) )
Task C Estimate
Task D = 2]
Task A
STORY 3
(15 Pis.) | oSk B
Task C
Task D
Baseline: 164 164 137 109 82 55 27 0
Remaining: 164 142 116 88 58 26 0
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Part 2: Understanding Agile Project Mgt. GRS

o Ag PVl
Mapping Agile to the PMBOR U
Projecti Deliverable #1 - —<::>
Phase #1 i
Work Package #1 WP #2 —L i
Activity 1 | [ Act. 2 Act. 3 Phase #2 <7’
WP #3 WP #4 !
Act. 4 Act. 5 Act. 6
Roadmap - —<::>
Release Plan #1 i
Iteration #1 Iteration #2 —L i
User Story 1| Story 2 Story 3 Release Plan #2 ‘:V>

Iteration #3 Iteration #4
Story 4 || Story 5 || Story 6 ‘
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Traditional. Agile. Hybrid.

Part 2: Understanding Agile Project Mqgt.
Mapping Agile to the PMBOR

Roadmap

Release Plan #1

lteration #1 || Iteration #2 Release Plan #2
Story || Story Story Iteration #1 Iteration #2 Release Plan #3
Story | | Story Story lteration #1|| lteration #2
Epic || Epic Epic

Release Plan #4

Theme #1 || Theme #2 Release Plan #5
Epic || Epic Epic Theme #4 || Theme #5 Release Plan #6
Epic || Epic Theme #6 || Theme #7
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Part 2: Understanding Agile Project Mgt. lcaﬁ'fal

Mapping Agile to the PMBOR

REVIEW MTG
(1st Half) Product Focus;

Everyone

|

Team
Planning And
Accountability

Customers

End Users

Stake
Holders

PRODUCT
OWNER

BACKLOG %
GROOMING

W .
Team Selects //ﬁ /A No Changes In
and Commits, 2 Duration Or Goal
How Much To Do / Potentially
4 Shippable
PRODUCT Sprint Planning SPRINT Froduct
BACKLOG Meeting BACKLOG
Rank Ordered (Parts 1 & 2) Tasks To Do

(Groomed) Features

RETOSPECTIVE MTG
(2nd Half) Product Focus;

Team, Scrum Master & PO
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